Regaining our Mana
Our Strategy

Vision Port of Auckland Limited will be a port that is sustainably
profitable, delivering a fair return to Auckland Council, whilst
remaining the preferred port of our customers and our people.

Purpose Facilitate the sustainable growth of trade for Auckland
and the North Island.

Customer at the core

« Only focus on what our customers value.

» Increase our Revenue.

« Deliver seamless customer experiences.

» |Instituting strong capital discipline and fiscal prudence.

Focus Areas

Execute the plan

« Plan and optimise the use of our sites.

« Upgrade our core systems.

» Build our reputation (social licence) with others.
» Maintain operational integrity.

» Simplify our business operations and structures.

Whanaungatanga

« Operate safely and sustainably.

« Develop a safe high- performance focused culture.
« Attract and retain great people.

» Leverage the power of our people working together
through High Performance High Engagement.

« Don’t pass on poor work.

Sustainability

Caring Driving towards
for Aucklanders a circular economy
Genuine Sustainable business
harbour health in Auckland
Meaningful
climate action

Financial FY24  $52m NPAT FY25  $60m NPAT FY26  $70m NPAT

$35m Dividend $42mDividend $50m Dividend
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